Success Plan at a Glance

High Impact Instruction: Instructional staff will show evidence of
rigor matched to their course standards.

» Teachers will deliver lessons that are aligned to the rigor of the standards.
* PLCs will use data to plan for instruction.

0 Use of benchmarks tests, common assessments and end of the year
comparative data
* Intentional planning for all student learning experiences will match to the rigor of
the standards.

Excellence in Student Achievement

Collaborative Culture: WRHS Faculty & Staff will be trained on
Trauma Informed Care as it relates to our own personal social-

emotional behaviors.
* Prioritize staff wellness to ensure emotional wellness among instructional and non-

instructional staff.
Encourage self-care activities like exercise, healthy eating, counseling, and
meditation.
Continue with the Healthy Team Committee
Provide training that creates awareness of chronic emotional stress and the
importance of self-care.

Excellence in Student Achievement and Employee Success

Data Driven Decisions: WRHS will offer tiered-level of supports to
all grade levels.

* A Freshman Orientation will be held in the summer.
Freshman Toolkit will continue to address freshman specific needs.




* Problem Solving Committee PLC will identify, support, and monitor at-risk
students.

* PLCs will use grade level data to plan for support and instruction.

* Students who miss 3+ school days will be identified and provided with supports to
increase attendance.

* SSAP for all grade levels

* CLAW Course

* Data Meetings between PLC's and Administrators

* Data Training within PLC's.

Excellence in Student Achievement



